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Phase &

Timeframe

State child

welfare

agency

processes

Kin

Caregiver

Experience 

Barriers and pain points for kin

caregivers

Payment received

Background check passed

Defining

moments

for

placement

Defining

moments

for kin

caregivers

Out of state

responses

Background

checks

performed at

average time

points

Background check failed

State child welfare agency processes: Steps

child welfare agencies take to complete

background checks on kin-caregivers

Backstage: Child welfare agency processes

not visible to kin caregivers

Frontstage: Child welfare agency processes

that involve interactions with kin caregivers

Kin caregiver experiences: Experiences kin

caregivers have undergoing background checks

Payment sent

Child welfare agency blocker

In state criminal background check

Internal process

Process requiring interaction

with another party

Proposed step to be removed

Removed

step

In state child abuse and neglect check

Sex offender registry check

FBI fingerprint NCIC background check

Out of state child abuse and

neglect check (as applicable)

Provide name,

DOB, SSN, ID,

where you

lived in last 5

years

State child welfare agency processes

Backstage
Frontstage

Kin caregiver experience

Child

removed

from parental

care

Name and

DOB

background

checks on kin

caregiver

Kin

caregiver

contacted

In state

criminal

background

 check

In state child

abuse and

neglect

registry check

Sex

offender

registry

check

Case worker

gathers name,

DOB, address

verbally or

through a form

Writing in your

criminal

history and

previous

addresses

Name and DOB

background

checks on all

other adults

living in the

home

Conversations

about criminal

history: Federal

disqualifying

crimes

Confusion

over

disqualifying

 crimes

Evaluate

results

Checks & Timeline

Identify

possible kin

caregivers

Confusion

over "adult"

and "living in

the home"

Conversations

about other

adults living in

the home

Same day placement

No checks on "frequent

visitors", separate units at

the same address

Only use federal

disqualifying crimes

Initiate out of

state child

abuse/neglect

check

Find out of

state email or

mailing from

centralized

database

Pay

required

fees

Respond to

out of state

child abuse/

neglect

 checks

Process

form

Received to

1 general

inbox

Fill out a

standardized

form

Evaluate

Adam

Walsh

Results

Out of state

Send form

electronically

 to 1 general

inbox

Receive out

of state CA/

N results

Process

and

respond to

all requests

Checks initiated

Disqualifier

No recordRecord

Non-

disqualifying

Appeal

Get notary

or witness

signature

Receive FBI

fingerprint

results

Receive

background

 check

results

Evaluate

FBI

fingerprint

results

Notification

with

appeals

process 

Start of Day 1

End of Day 1

Initiate and inform

kin caregiver of

requirement for

fingerprints within

15 days

Day 22

Fingerprint results on

average 7 days after

completed if working

with vendor

Day 33

Fingerprint results

evaluated on average

11 days after results

received if working

with vendor

Almost always requires

legal representation to

appeal FBI results (but

rare for this to happen

after same-day

placement)

Federal

permanent

disqualifier

Record check

stops process,

but can be

placed through

guardianship or

adoption

Has

disqualifying

 record

Pursue

appeal/

waiver

State

disqualifier:

Pursue legal

permanency

Court-

ordered

placement

Attempt to

seal/clear

records

Case worker

mobile

fingerprinting

Complete

fingerprint

on site with

case worker

Third party

vendor

sites (store,

UPS)

Offsite

fingerprinting

 every 30-35

miles

Schedule

appointment

and complete

fingerprint

Non-CW

state

agency

office

Police

stations

Child placed

in kin

caregiver

care

Initiate FBI

fingerprint

request

Day 2

FBI

fingerprint

Mandatory

initial

checks

Out of state

child abuse/

neglect check

No

disqualifying

 record

Placement

declined

Placement

declined

Provide

required

background

check forms to

kin caregiver

Out of state

addresses

Place child

with kin

caregiver

Pay kin

caregiver

FCMP

received

Placement

becomes

title IV-E

eligible

Mandatory

initial

checks

Initiate FBI

fingerprint

request

Initiate out of

state child

abuse/neglect

check

State child welfare agency processes

Backstage Frontstage

Kin caregiver experience

Child

removed

from parental

care
Name and

DOB

background

checks on kin

caregiver
Kin

caregiver

contacted

In state

criminal

background

 check

In state child

abuse and

neglect

registry check

Sex

offender

registry

check

Case worker

gathers name,

DOB, address,

out of state living

verbally or

through a form

Provide

required

background

check forms to

kin caregiver

Writing in your

criminal

history and

previous

addresses

Name and DOB

background

checks on all

other adults

living in the

home

Conversations

about criminal

history

Confusion

over

disqualifying

 crimes

Evaluate

results

Child placed

in kin

caregiver

care

Out of state

child abuse/

neglect check

Third party

vendor

sites (store,

UPS)

Non-CW

state

agency

office

Police

stations

Search for

out-of-state

contact

information

Respond to

out of state

child abuse /

neglect

checks

Process

form and

payment

Received to

an individual

or general

mailbox

Find and fill

state form

Case worker

mobile

fingerprinting

Informed of

request to

complete FBI

fingerprints

Receive FBI

fingerprint

results

Complete

fingerprint

on site with

case worker

Schedule

appointment

and complete

fingerprint

Receive out

of state CA/

N results

Send results

back to

requesting

agency

Receive

background

 check

results

Offsite

fingerprinting

 options

Evaluate

FBI

fingerprint

results

FCMP

received

Evaluate

Adam

Walsh

Results

Federal

permanent

disqualifier

Checks & Timeline

Record check

stops process,

but can be

placed through

guardianship or

adoption

Has

disqualifying

 record

State pays

FCMP

equivalent

Appeals

process

Licensure

complete

No

disqualifying

 record

Identify

possible kin

caregivers

Pursue

appeal/

waiver

State

disqualifier:

Pursue legal

permanency

Place child

with kin

caregiver

Confusion

over "adult"

and "living in

the home"

Conversations

about other

adults living in

the home

Court-

ordered

placement

FCMP

equivalent

received

Payment at placement happens in 30

states that use state funding to pay kin

caregivers at time of placement.

Attempt to

seal/clear

records

Completing forms and disclosing

criminal history

Defining adults in the home

Securing waivers and appeals

Clearing records

Out of state

Send form by

mail, personal

email, or

general inbox

Allow

licensure

without

results

Autoresponse

or never

respond if

there is no

record

Process

request

Almost always requires legal

representation to appeal FBI

results (but rare for this to

happen after same-day

placement)

Results are not always delivered

back to the kin caregiver. May be

sent via caseworker or not at all.

Start of Day 1

Same day placement

End of Day 1

Checks initiated at start of

placement

Day 16

Complete fingerprints

within 16 days of placement

FBI

fingerprint

Day 39

Fingerprint results 23

days after completed

Fingerprint evaluation 15

days after results received

Day 54

Adam Walsh results 145

days after placement

Day 145

10 States that wait until

licensure to pay kin

caregivers

Disqualifier

Kentucky and Montana

pay kin caregivers at

licensure, but have allow

licensure if they don't hear

back on out of state child

abuse/neglect registry

checks.

Most states do not have a

policy on when to stop

waiting for these results.

No recordRecord

Non-

disqualifying

Appeal

Scheduling and coordinating

appointments

Internal evaluations can

be blockers where it

requires waiting for

standing meetings/

committees

Internal evaluations can be

blockers where it requires

waiting for standing

meetings/committees

Internal evaluations can be

blockers where it requires

waiting for standing

meetings/committees

Lack of a centralized

database makes it difficult

to know who to contact to

run out of state checks.

Forms lack standardization

across states. Some states

ask for all the addresses

you've lived in the last 28

years.

Requiring a witnessed/

notarized signature

further slows down form

submission.

Get notary

or witness

signature

Physical mail and sending

documents to an individual

mailbox can slow down

receipt and response.

Child welfare agents face

challenges with issuing out

of state payments. 

Some states never

respond or have an

autoresponder that

their processing

time is 120 days.

Pain PointsEvents

Notifcation

with

appeals

process

Pay

required

fees

Follow-up

for results

Complete

other

licensure

requirements

Day 2

Enduring long wait times for

approval and funding

Placement

becomes

Title IV-E

eligible

Pay kin

caregiver

Completing forms and disclosing

criminal history

Fails fingerprint

This check is almost always passed

This check is almost always passed

Fails fingerprint or out of state child abuse/

neglect registry checks

Current process Ideal process

State child welfare agency processes

Backstage Frontstage

Kin caregiver experience
Checks & Timeline

Completing forms and disclosing

criminal history

Out of stateStart of Day 1

Same day placement

Pain PointsEvents


